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ENABLING EMERGING GROWTH

PROFESSIONAL &
COST-EFFECTIVE SOLUTIONS

Optima Consulting is a young and dynamic accounting firm with a solid reputation of
helping its clients navigate the complex business environment in Mozambique. We have
spent the last 5 years honing our skills to understand the ins and outs of how to successfully
do business in this multifaceted market. With the country being on the cusp of significant
growth due to oil and gas exploration, we are sternly focused on providing world-class
financial accounting and tax reporting services.

At Optima we have differentiated ourselves by delivering cost-effective solutions and

high-quality services with a level of experience and knowledge comparable to that of any
large accounting firm. The Optima team comprises a diverse group of local and
international accountants who bring a personal touch and strive to build lasting business
relationships. Our clients include multinationals as well as small and medium-sized
international investors expanding their services into Mozambique. We have experiencein all
sectors including agriculture, tourism, FMCG, investment properties and natural resources.




INTERNATIONAL REPORTING
STANDARDS AND
WELL-ROUNDED INSIGHTS

Our core business is to simplify your company’s financial- and tax
reporting requirements, enabling you to focus your time and energy
effectively. Gained from our practical experience, we offer
well-rounded and advantageous insight into the Mozambican
market. Optima is led by South African Director Theresa Henning, a
qualified Chartered Accountant with an illustrious track record of
working in Mozambique.

We deliver to international reporting standards and offer our

clients a full range of services inlcluding:

¢ Company structure design and incorporation

* Mozambican fiscal accounting services (Portuguese), as well
as management reporting to IFRS standards (English)

o Compliance setup and secretarial work — within the laws of
Mozambique

¢ Budgeting, target development and monitoring

* Mozambique fiscal and other statutory reporting

» Compilation of financial statements in compliance with IFRS
* Financial feasibility studies

* Development and review of internal control procedures

» Financial offshore reporting in accordance with IFRS
requirements




BENEFIT FROM OUR TURNKEY SOLUTION

As a Mozambican corporate citizen, your business has to comply with Mozambican tax and
statutory requirements. However, the continuous change in legislation of this emerging
economy often places a large burden on management teams. At Optima we strive to ease
this burden by providing a one-stop solution to ensure overall compliance to local
requirements, whilest at the same time delivering reporting which is equal to international
standards.

Our one-stop solution includes:

- Monthly accounts processing in line with local tax requirements

- Review and preparation of monthly management reports by a qualified Chartered
Accountant

- Regular consultation and advisory services
- Payroll and human resource management

- Monthly tax and statutory (payroll etc.) submissions

OVERCOME LANGUAGE AND BUSINESS BARRIERS

The Optima team is persistent in their objective to do better business in Mozambique. Our
methods of working, often requires breaking down language barriers and navigating
bureaucratic systems. We are highly experienced at offering a better understanding of the
Mozambican tax and statutory system, while at the same time bringing alternative options
and solutions to the table. Coupled with our financial and technical knowledge, we provide
strong and practical leadership to help you succeed.
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OUR VALUES

SIMPLICITY

We strive towards making a complex tax and statutory system easy and understandable and
offering alternative solutions to solve these challenges.

QUALITY

We do not compromise on delivering quality services and products.

TRANSPARENCY

We work closely with our clients to understand and diagnose an issue in a clear and direct
mannet, as well as to provide alternatives for decision making.

COMMITMENT TO TIMELINES

We strive to deliver on deadlines in an efficient, timely and reliable manner.

ETHICS & INTEGRITY

We do not compromise on ethical, moral or legal standards in any form or manner of doing

business
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